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Introduction

Recently, the City of Terre Haute had most of its ineentory data updatedhisinventory resulted in a total count

of 16,212trees and includedritical maintenance and condition data, as outlined imttaehedExecutive Summary

This Management Plan will serve as an update and enhancement to tloeigpiamagement Plan from 201Blease

note that all tree population analysis in terms of composition and structure have been providEsenutiee
Summaryreport, and so this document will strictly focushmmefitsprovided by the Urban Forest, sonte@ional

analygs and maps, andpan moving forward for some critical areasleiire Hauté s Ur ban Fo.ltesstry
worthy of note here that this plan is meant to be adaptively managed. It should be reviewed periodically aind edited
make suretiis building on success, or correcting failures where they have occurred. We recommend once every 2
years this plan be revisited and edited

Mission Statement

It shall be the mission of this Urban Forest Management Plan to outline goals, budgets, sicdl&nad Best
Management Practices for the Urban Foredterre HauteThis will provide the following benefits to the residents of

the community Increase canopy cover, filter and reduce storm water runoff, create shade and energy savings, prome
geneal health and wellbeing, provide a source of enjoyment and aesthetics, uptake carbon dioxide and filter pollutar
reduce crime, and increase property values.

Trees that make up this Urban Forest consist of tregsilglicly owned right of ways and other publicly managed

land This plan also seeks to outline both the shartl longterm management of the urban forest resource to

maximize the environmental andsthetic benefits oferre Hauté s Ur ban For est, whil e mi
These goals and practices are designed to be financially and programmatically sustainable, as well as flexible both |
and in the future as City Councikdministrations, parks staff, and residents change with.time

Goals Summary

Thefollowing goals shall be for the next 10 yeard &rre Hautén order tomaximize the benefits of its Urban Forest
while minimizing risk toits residents, as well as educatifhg public about the importance of tréeduild a coalition

in order to accomplish these goals. These gedldbe expanded upon further in tManagement Plan aftdiscussion

of some more tree population data, but we felt it was important for terrealook at this additional data analysis

with these goals in mind firsThey are listed mostly in order of importance, however there is considerable latitude in
how thecity chooses to approach these goals:

Complete the Remaining Tree Survey Updaté While the inventory update was a monumental undertaking this
year, the funding available was only able to caymtatingapproximately80% of thepopulation The remaining trees
should be assessed as soon as pogdsibi@ke this updateomplete andhaveall the data available at that time for
making moreprecise planning and decision making when it comésttwe management decisions.

Revisit Cycle Pruning Programi Currently, while thecity spends a good amount of money each year on forestry
related activities, it has been very heavily focused on tree removals. We believe this needs to shift to proactive
maintenance in the form of cycle pruning. Currently,ditghas 7 zones into which iteees are divided

geographically (see maps section after tHis} trees are not distributed equally in these zones. We have provided a
rough budget for tree pruning over the comyegrs butedrawing these zones and updating the pruning program will
make this transition much smoother.

Focus More Budget on Tree Planting As stated above, mostoneyhas been going to tree removals, #nsl time

to start redistributing some of those funds to other places, most notably tree planting. Asmentighbelow,
overall, and with only 80% of the CitydareHautdée Bhveas
tree population is right arour81%, which means there are many open plantingisite@hich to plant trees. Our goal

hereistogpw Terre Hauté s st r eet t mealye20p0drpemVerathe icaonmg 19 years.
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Create Local Partnerships to Attain Goalsi There will be soméofty goals set here in terms of tree planting,
maintenance, angublic outreach. Natll these goals malye ableto be accomplished using just in house or contracted
staff and labor. Engaging ti@mmunitythrough local partnerships will ey to accomplishing some of these goals.
Whether it is a volunteer tree plantjngung tree pruning, engaging volusite to water and mulch trees, or having
people plant trees on their own propethe success of Urban Forestry programs afigmends opartnerships.

Create and Implement a Tree Risk Management PolicyTrees create great benefits, but during a storm or other
weather event, they may also pose a great risk. Trees need to-neewatied and healthy to avoid that riskdraft

risk assessment policy been createdlfenre Hauteas part of this Plan. This oy will aid in identifying,

documenting, and designating for removal or mitigation trees which may pose a threat to public safety in a timely
manner. This will reduce the overall level of Risk posed by trees, as well as exposure to liability frotattde re
incidents by reducing the frequency of those incidents.

Diversify the Tree Population- This will be expanded olater, but creating a more diverse tree population veith
focus onplanting the right tree in the right place aniding overplantedpecieswill makethe tree population less
susceptible to mass tree loss from pests and pathogens. Thikim#itely save thecity time and monegs it strives
to have a more diverse, resilient, and beautiful tree populgi@ity-wide treeplanting pan which plans for the
Aright tree i nartirhpertant pag &f this gracaése 6 wi | | be

Mapsand Charts

The following mapsand Charth ave been created as an upadndthartsst o t he

Below is a map of the areas which have been completed during this update cycle and thosamaimith be
updated. The majority of trees still to be updated lie in zones 1 and 2;
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As noted above, theg®nes do not have a very equitable distributiotra#s and planting sites. With only 80% of the
total treeand planting spacgataupdated16,200 out of approximately 20,60®e do know at this time the final total
of number of trees and planting spaces, particularly in Zones 1 and 2. Based onweltata available from the last
updates, below is a tablmap, andthartof the distribution of trees and planting spaces in each zone

Zone Trees Spaeces | %Rensity
1 3887 262 93 7%
2 24338 327 882%
3 1646 742 68 9%
4 3735 1200 75.7%0
5 1367 242 85.0%
6 2805 1186 703%
7 185 24 88.5%




Trees and Planting Spaces by Zone
Labels Indicate Stocking Density
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Below is also a map of thastributionof open planting sites, though this is not broken out by zone, but ratfieedy
Lawn width. There are many local names for thesesabes the Parkway, Tree Lawn, or Boulevard, so some popular
names go, is tharea of the street between the curb and sitkewlaere trees are planted by the City. Sometimes there
is no curb and sidewalk, and these areas are reflected here @neellagain, this data is incomplete, particularly in
zones 1 and 2, however it gives a very good feel overall for the distrilmftmlanting sites and tree lawn widths
throughout the City:

One thing worthy of note here is that the tree lawn width directly impdith trees can be planted in which areas of
town. Street trees have a difficult life to live in terms of exposuread salts and air and waterborne pollutams

having ample soil to grow in complicates things even more. Some tree species we are recommending for planting w
do wel | in challenging sites, but otliveeuttheirtveson This bi t
data regarding locatioof planting sites and the amount of available soil on each will dramaticaiypve the ability

to create a targeted reforestation plan for the City going forward, where trees are selected fgripldhérsites

which are best suited to them.



